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Digital transformation building blocks
Strategy: Articulate corporate strategy for the digital age accounting for 
developments that impact the industry and company aspirations within the industry

Focus areas: Determine digital focus areas, priorities in the organization where 
digital can add the most value 

Digitalization engine: Create an engine for driving digitalization by establishing 
the right leadership and governance structure that fosters collaboration and agility 

Skills: Build digital skills across the organization especially in focus areas

Partnerships: Collaborate with stakeholders across the ecosystem and embrace 
open innovation

Investments: Invest in digital by developing an approach that accounts for 
riskiness of investment
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