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ABOUT THE AUTHORS

advises clients in the healthcare and life sciences industry globally. He
specializes in helping biopharma, diagnostics, MedTech and digital health solution providers
to develop and implement differentiated strategies, capabilities, innovations, and resilient
operating models with a particular focus on precision medicine. He leads Strategy&’s European
pharma and life sciences practice. Based in Frankfurt, he is a Partner with Strategy& Germany.

is a Partner at Strategy& Germany, based in Hamburg. He advises international
clients from the pharmaceutical, MedTech, and healthcare industries. With more than 18 years
of industry experience, he specializes in strategy development and implementation, large scale
transformations, innovation, digitization, and operational excellence. With this, he aims to lead
clients to sustainable growth.

is a Senior Manager at Strategy& Germany, where he supports clients in the MedTech
and pharmaceutical industries on strategy development, transformation programs, and operating
model design. With more than 15 years of consulting and industry experience, Oliver — working out of
the Munich office — helps organizations address structural challenges and unlock long-term growth.

is a Senior Associate at Strategy& Germany, where he works with clients across
Pharma, Life Sciences, and MedTech on strategy, enterprise transformation, and operating
model design. Located in Munich, he combines his consulting background with several years as
a clinical pharmacist to help clients build future-ready businesses aligned with the evolving
healthcare and life sciences landscape.

Lukas Rojahn, Senior Associate and Jonas Putter, Associate at Strategy& Germany, also
contributed to this report.
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HRV = Heart Rate Variability - Measures variations between heartbeats; indicator of stress and autonomic nervous system activity

GSR = Galvanic Skin Response — Measures skin conductivity as an indicator of emotional arousal or stress
EEG = Electroencephalography — Records the brain’s electrical activity using electrodes placed on the scalp
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